
Dinghy

Teaching basic rig setup
Rig setup tends to be a bit of a ‘black 
art’ in the world of the instructor, 
little understood and either avoided 
or taught without much grasp of the 
essential principles.

One major reason for this is that 
good rig setup doesn’t make much 
difference to an old Wayfarer with 
a wobbly tiller. However, it certainly 
does make a difference to an RS 
Vision, a Laser 2000 or any other 
mid-performance boat in which you 
might teach. If you need convincing, 
on a breezy day, start two identical 
boats alongside each other and sail 
to windward, one boat with a slackish 
kicker and a full mainsail, the other 
with a flatter sail and a tight kicker. 
The difference will almost certainly 
be obvious to you within a hundred 
metres.

Here are some good general 
principles, and resources.

Explain the airfl ow
Most of the air doesn’t rush 
through the ‘slot’, but diverts at high 
speed around behind the jib. The jib 
therefore makes a bigger difference 
than you might think. Teach crews to 
sheet carefully and adjust 
sheeting in the gusts to maintain 

centre or clubhouse. This will teach 
your students good habits, enabling 
them to control the rig on windy and 
light days. 

Steering pays – 
sheeting in and out is 
really tiring!
On gusty days, teach your students 
to steer the boat flat. Upwind, use 
the (big) rudder blade to luff and 
bear away instead of pumping loads 
of sheet. Downwind, steer a course 
enabling both crew and helm to hike 
out, and steer the boat flat, bearing 
away as the gusts hit without moving 
crew weight.

Study the top telltale
This is fixed at the second batten, 
the part of the sail with the steepest 
curvature. It is therefore where the 
airflow will ‘fall off’ the sail first. 
Upwind, apply kicker until the telltale 
starts to flick. Downwind, make sure 
it is flowing. In this way you’ll get the 
best airflow over the sails and the 
most power and best pointing.

shape as the sail gives a bit in the 
puffs. See www.arvelgentry.com/
techs

Reefi ng by altering 
mast rake and sail 
shape
Many boats don’t reef. The most 
common mistake is sailing a 
modern boat with more power 
than you can handle, so rake and 
flatten the rig on windy days. Buy 
a rig tension gauge and go to the 
class website to download the rake, 
spreader and rig tension numbers. 
Keep a simple version of these 
settings printed on a card in the 
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Coaches honoured at Sports Coach UK Awards
In December, Skandia Team GBR’s Head 
Coach, Chris Gowers was honoured for 
his dedication to sailing and awarded 
the Mussabini Medal at the Sports 
Coach UK Awards, which recognise 
the often unsung heroes of sporting 
excellence.

Known for his interactive style of 
coaching and exhaustive understanding 
of sailing, Gowers, from North Wales, 
is one of the best coaches sailing has 
to offer.

His personality and style of coaching has 
been at the core of the recent changes 
made within Skandia Team GBR which 
have proven to be intrinsic to the team’s 
phenomenal successes in 2006.

Gowers has been central to developing 
a generation of Laser sailors for the 
last 10 years, with his protégée, Paul 
Goodison, capturing the limelight by 
winning the Qingdao (Beijing) Olympic 
test regatta and the Laser European 
Championship this year.

For the last four years Gowers has been 
employed as the Olympic Head Coach, 
providing a calm and steady hand and 
helping establish the standards in the 
Olympic coaching team at international 
regattas. 

Despite his commitment to the 
Olympic programme Chris has also 
been involved in mentoring coaches 
throughout the RYA Racing programme 

and until recently was involved in the 
Club Coaching Tutor team. It is this team 
that provides the training for coaches 
working at grass root level. 

Gowers now joins the British ‘coaching 
hall of fame’ along with several other 
well known coaches including Troy 
Cooley, England Fast Bowling Coach 
and Mike Ruddock, Welsh Rugby Union 
Coach both of which were honoured 
in 2005, and Sir Alex Ferguson who 
received the medal in 1999.

Also shortlisted for awards were 
Richard Newcombe and James Brown, 
nominated for the Community Coach 
and Young Coach of the Year Awards 
respecitvely.

Use a handout or 
checklist
Download basic rig setup instructions 
from the instructor resources section 
of www.rya.org.uk/WorkingWithUs/
instructors. Even better – make your 
own class-specific version.
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