
A short notice request for anyone 
interested in teaching basic sailing 
and instruction in Romania. If you are 
available between May 1 and June 
3, read on.  

I am involved in a non-profit making 
business in Romania called Spirit Euxin – 
nothing to do with the RYA.  The primary 
purpose is to train and develop outdoor 
instructors in Romania. The centre 
also runs holidays for disadvantaged 
Romanian children and hosts school 
trips and holidays from the UK. It is 
based on a lake near Constanta on the 
Black Sea. 

There is an opportunity for an instructor 
or SI to volunteer on the instructor 
training programme for a week or two. 

This is a Christian project, and anyone 
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Dinghy

We have a few two and three day 
courses running over the coming 
months at the Joint Services base 
at Thorney Island near Portsmouth. 
They are open to existing instructors 
and coaches and are suitable for 
those wanting input and guidance on 
running courses, as well as improving 
their own sailing. 

The three day courses allow for extra 
input to your sailing skills if required.

Garth Webster
Throughout his lengthy career, Garth 
has been committed to providing 
courses at a high standard whilst 
promoting the RYA to the public, 
pupils and new instructors. His 
particular strength is his calmness 
when teaching and building the 
confidence of apprehensive students.

In addition to instructing at Rutland 
Watersports, Garth also works to 
promote safety in water based 
activities, working closely with the 
RNLI as chairman of the local branch.

Elsa Chance
Elsa was first approached by Helford 
River Children’s Sailing Trust when they 
were faced with replacing their existing 

Senior Instructors of the Year: 
Garth Webster and Elsa Chance

senior instructor at 24 hours notice due 
to illness. Elsa stepped up to the task, 
supervising 11 teams of volunteers and 
180 children on the water each week. 
She immediately won the hearts and 
minds of the volunteers with the care 
she took to involve everyone in the plan 
for each session.

Elsa is conscientious, safety conscious 
and able to make sensible decisions 
using her own initiative. Her personality 
has made her popular with instructors 
and students alike.

Teaching day sailing
I am sometimes asked to what 
standard navigation and pilotage 
should be taught during a day 
sailing course. Often the question 
comes from cruising instructors who 
are used to a far more systematic 
and detailed approach than is 
appropriate for day trips in a dinghy. 

Whilst many people cruise their dinghy 
in the open sea, the preferred balance 
on the course would be to include some 
sheltered estuary sailing and an open 
sea trip. In this way students can be 
exposed to tidal flows and their affect, 
differences in sea state, eg wind over 
tide, and develop an appreciation of the 
need to keep a check on their position. 
A balance of chartwork, planning and 
sailing is good. As always, try to deliver 
as much of the course as possible 
afloat, apart from the journey planning. 

Pilotage, not navigation
Keep insights brief and punchy. 
Generally people sail with the tide or 
against it, so plotting tidal vectors is 

unnecessary. However aim to give 
students lots of practice of the simple 
arithmetic required to plan a passage. 

Weather forecasts
Provide a wide range of sources of 
forecast because students will vary 
enormously in their preferred source. 
Familiarise yourself with Ceefax, a few 
favourite websites and services such as 
Weathercall, as well as the traditional 
shipping forecast and those available 
from the Coastguard via phone or radio. 

Think about the ‘what ifs’
Ensure your students get plenty of 
practice thinking through what could go 
wrong on their passage, and planning 
how to get out of or avoid trouble. 
Studies show that those who plan their 
response to an emergency react better 
than those who are unprepared. 

Teach basic chartwork
A laminated chartlet is far superior 
to a complete chart for dinghy use, 

particularly if combined with a china 
graph pencil and GPS set. Study the 
worked examples in the Advanced 
Handbook (G12 ) which should give 
you a good idea of the right standard.

Estimate your speed
If you carry a GPS set during the 
course it can be fun to take turns 
guessing speed through the water 
and checking with the GPS. It is a 
skill worth practicing because one of 
the most common mistakes is to over 
estimate your speed and miss the tide. 

Do a day trip
Day one of the course should ideally 
be spent on general sailing skills, 
background knowledge and planning. 

The second day should include a 
significant time carrying out a planned 
passage, with each student taking 
responsibility for at least one leg. 

Use transits
The easiest way to sail in a straight 
line on the correct course is to line 
up a transit. 

Don’t waste decisions
Remember, a decision made by the 
instructor is a decision wasted. As the 
instructor, you are responsible for the 
safety of your group. But you are also 
responsible for ensuring they learn 
from as many of their own decisions 
as possible. It is far better to allow 
them to make a decision and put it 
to you for comment, than to take the 
decision away from them at the outset. 

Advanced instructor training
• June 13-15 (3 days)
• July 8-9
• September 22-24 (3 days)
• October 21-22

Cost:  From £65 for RYA members 

Please contact 
dawn.seymour@rya.org.uk for 
further details or to book a course, or 
download a form from ‘working with 
us’ on the web.

working with them would need to be in 
sympathy with that. 

If you would like to get involved, either 
now or in the future, please do get in 
touch with me.  

Don’t worry if your Romanian is a little 
rusty – tuition is in English!

David Ritchie

A quick trip to Romania?


